2×2 Buy-In Map
	What it is
A simple way to plan one change you are leading and identify what your team needs to come with you. It helps you move from “Why aren’t they buying in?” to “What might be getting in the way, and what can I clarify next?”
	When to use it
Use this when you’re getting silence, workarounds, or quiet pushback, or when you keep repeating the change but follow-through is not improving.


How to use it (3 minutes):
1) Pick one change (keep it specific). 
2) Fill the four boxes in keywords, not paragraphs. 
3) Start with what people might worry they’ll lose. 
4) Choose one small thing to clarify this week, then do it within 7 days.
	Name a Change
(3–5 words)
	Who needs to come with you
(role/team, not names)

	What they might worry they’ll lose
(time, confidence, control, ease, certainty)
	One thing you’ll clarify this week
(why / what stays protected / who owns what / where to ask)


After you fill in the map, ask: what signal is strongest - Capacity, Clarity, Confidence, or Trust.
Then respond to the signal, not the surface pushback.
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