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The One Page Plan is a simple yet effective tool to develop your plan. Using the Now, Where, How structure the One Page Plan shows where the organization, person, or issue is now, where it plans to be at some time in the future, and how it will get there. This how analysis lists the strategies, action plans, responsibility, and target timing for the key activities. The main advantage is the ease of completion and updating of the plan.

NOW AnalysisFraming a strategic choice is a crucial step in the strategy process. We can help you map out and create clarity around your short-term strategy so you can navigate through this changing business environment. 
If you want to organise a one-on-one consultation, wish to discuss your needs, or just have a question, feel free contact us today.
YOUR BUSINESS MOMENTUM
w: www.yourbusinessmomentum.com.au
p: 07 3041 1131
el: ask@yourbusinessmomentum.com.au

· where are you NOW?
· describe your current situation in bullet point form.
· you need a clear understanding of the key elements
· where are you NOW on the key issues such as sales, customers, products, and customers?

WHERE Analysis
· where would you like to be in the FUTURE on the Now issues?
· it  may include elements of the Vision and Business Statement
· it can include the Sustainable Competitive Advantage, Key Performance Measures and Objectives

HOW Analysis
· these are strategies that will bridge the gap between the NOW and the WHERE
· the specific action plans are generated from these strategies.
· The timing and responsibility of the action plans are listed. 
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Adapted from Mindshop
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