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The Implementation Wedge 

ACTION GUIDE 

Resilience isn’t built overnight; it’s built step by step. Small 
improvements, consistently applied, compound into major gains over 
time. The Implementation Wedge helps you focus your energy where it 
counts, turning quick wins into sustainable growth. 

Your 30-Day Focus Plan 
Step 1: Pick 1 System to Strengthen in the Next 30 Days 

System/Process to focus on:   

Why this matters now:   

 
Step 2: Identify Your Quick Wins (This Week) 

List 3 small, actionable steps you can take immediately. 

1.  

2.  

3.  

Step 3: Define Your Big Wins (This Month) 

What outcomes will make the biggest difference if achieved in 30 days? 

1.  

2.  

3.  

Sustaining Momentum 
Review & Adapt 

• What worked well? 
• What needs adjusting? 
• What will you commit to next month? 

 
Get Your Team Involved 
Resilience is a team effort. Share your quick wins, invite feedback, and empower others to own parts of the process.  

 

Next Step: Build Long-Term Resilience 

Every business has its own “rocks” beneath the surface. The key is uncovering them before they cause real damage. 
Remember: resilience is not about avoiding challenges, it’s about building the strength and systems to rise above them, no 
matter what comes your way. 

If you’d like support on your journey, reach out at ask@yourbusinessmomentum.com.au or call +61 7 3041 1131. 
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